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IMPAC Nursing Discipline

May 6, 2006

LAX Radisson Hotel

Meeting Report

Report prepared by Louise Timmer, Ed.D., R.N., Lead Faculty, CSU, Sacramento

1.  Welcome and Introductions

     The meeting was called to order at 10:15am.  Introductions were made.  Twenty six nursing educators from the CCC, UC and CSU attended the meeting.  There were 8 chairs/directors and 18 faculty.  The BRN nursing consultant, Louise Bailey attended as a guest to provide valuable information on the state regulations that impacted nursing programs. Dave DeGroot, served as the articulation officer.  The names and campuses are listed at the end of the report.
2.  Handouts

    Several handouts were distributed for discussion during the meeting.  L. Timmer reviewed the IMPAC regional nursing report from January 21, 2006.  The agenda for the day was reviewed and special emphasis was placed on the afternoon session to identify (1) issues that still need to be addressed related to student articulation and transfer between the CCC and the UC, CSU nursing programs and (2) the need for future dialogues among the nursing faculty in the UC, CCC and CSU nursing programs.
3.  PowerPoint Presentation

     L. Timmer gave a PowerPoint presentation describing the work of the IMPAC Nursing Discipline from 2000-2006 highlighting the areas of articulation and transfer that had been resolved and describing the barriers to articulation and transfer that still exist.  

4. 3C-NAC Committee

      M. Craig reported on the work of the 3C-NAC committee.  The committee has 
received funding from the Chancellor’s Office to continue for another two years.  Most of 
the February 22, 2006 meeting was devoted to discussing the Scott bill SB 1309.  The bill 
addresses several issues affecting the CCC nursing programs; increased capacity, faculty 
salaries and student loans.  The committee will respond to the recommendations cited in 

the bill.  



The results of the survey to all CCC nursing programs related to their policies for 
repetition of courses, readmission, recency of prerequisite courses and attrition is 
completed.  The report will be made available to the chairs/directors of all CCC nursing 
programs.  The explanation for the proper use of the Validation Study for the nursing 
programs is available on the health occupations website.  The committee discussed the 
need for a student grievance process for the new enrollment criteria policy approved by 
the Chancellor’s Office.

          The grants from the Governor’s Initiative for additional sections of students require the nursing programs to have enrollment criteria for the students.  The committee is working on developing an N-GETC general education program to the nursing programs.  The goals are (1) to align the general education requirements among the CCC and CSU nursing programs and (2) to reduce the number of units to the associate degree in nursing 
to be eligible for the NLN accreditation.  

  The next 3C-NAC meeting will be fall, 2006.

4. LACCD Curriculum Model
      W. Hollis reported on the Los Angeles community college district (LACCD) Curriculum Model.  The 7 CCC nursing programs in the LACCD area are supposed to have a district wide curriculum, in terms of classes and units, by fall, 2007.  

6.  CCC Statewide Curriculum Model
        To date, no CCC nursing program has used the statewide curriculum model developed through a grant from the Chancellor’s Office.  L. Bailey, BRN nursing consultant informed the committee that the BRN will make the curriculum model available for any new nursing program or nursing program that is being revised in the state.

7. CSU LDTP Nursing Committee


The CSU nursing programs implemented the prerequisite courses and admission criteria spring, 2005.  The GE nursing pattern of 44 units was submitted to the CSU, Sacramento campus fall, 2005 and is awaiting approval.  This will take the CSU, Sacramento nursing program’s 132 units down to 126 units for the baccalaureate degree in nursing.  CSU, Chico nursing program is 120 units for the baccalaureate degree in nursing.  The goal is to reduce the number of units to 120 units for all baccalaureate nursing programs in the CSU system.  Approval must be obtained from the General Education Committee on each campus.  A common GE nursing pattern would make it possible for the nursing programs to reach or be close to 120 units for the baccalaureate degree.  The nursing program is mandated by the Board of Registered Nursing in content, clinical hours and theory hours.  All CSU generic nursing programs enroll the students in the sophomore year after one year of prerequisite coursework.  L. Timmer informed the committee that if the GE courses were aligned in the CCC and CSU nursing programs, the associate degree registered nurse would need only 26 units to complete the baccalaureate degree in nursing.
8. CCC Career Ladder Mobility Project
      S. Vogel reported that the CCC Career Ladder Mobility Project lost its funding this year.  There are no plans to seek further funding for the project.  Several nursing faculty are interested in pursuing the nursing career ladder in the CCC nursing programs that have certified nursing-assistant programs, licensed vocational nursing programs and associate degree registered nursing programs.  L. Timmer mentioned the American Nurses Association of California (ANA\C) resolution passed October, 2005 to have one nursing board in California.  The resolution supported the need for the nursing-assistants, the licensed vocational nurses, psychiatric technicians and the registered nurses to belong to the same Board of Nursing in California.  The Board of Nursing would oversee the education, training, licensure, credentialing and monitoring of all health care workers who provide nursing services to patients and families.

9. CCC Legislative Bills 

      S. Vogel provided handouts of the 2006 legislation the administration and statewide academic senate are watching that affect education in the CCC and CSU systems.  

The bills that affect the CCC and CSU nursing programs are:

AB 1972 (Daucher) Community Colleges: Employment of Faculty

SB 1309 (Scott) State Nursing Assumption of Loans for Education

AB 2086 (Dymally) Community Colleges: Nursing and Teacher Preparation Programs

AB 958 (De La Torre) California State University: Nursing Education: Nursing Program’s Liability

AB 2313 (Arambula) Student Financial Aid: Nursing Education

AB 232 (Arambula) Registered Nursing Programs: CCC and CSU 

SB 847 (Ducheny) Community College Faculty: Fulltime Hirers


S. Vogel informed the committee that the CCC statewide academic senate passed the resolution: 6.06 S06: AB 1792 and the Impact on Nursing Faculty.  The resolution supports the need to hire fulltime nursing faculty and recommends that the statewide academic senate work with the Legislature to implement some of the remedies proposed in the white paper on the Status of Nursing Education in the California Community Colleges.  L. Timmer stated that the white paper clearly articulates the academic rigor of the CCC nursing programs and supports the need for enrollment criteria.  She believed that there is no further need for the CCC nursing programs to validate the need for enrollment criteria.  The identical nursing curriculum is taught the in the CSU and UC systems. It is mandated by the Legislature and approved by the Board of Registered Nursing.  

10. CCC Double Counting of GE courses Survey

      D. DeGroot, articulation office, presented his CCC statewide survey of double counting of courses for the GE requirements to the associate degree.  A total of 110 campuses were polled and 88 campuses responded.  Of the 88 campuses, 78 allowed double counting of units for general education.  Forty-two campuses do not have any restrictions to the number of units or courses that can be used; whereas thirty-six campuses limit the number of units, number of courses and/or the specific major.  The report listed the campuses and the specific limitation, if any, to double counting of units.

The 3C-NAC Committee can pursue its work on developing an N-GETC pattern for the CCC nursing programs.  D. DeGroot was asked if he would consider helping the 3C-NAC Committee as the members pursued the development of the N-GETC pattern next year.  L. Timmer suggested that the 3C-NAC Committee review the CSU nursing GE Pattern to align the courses where possible.  Four of the CSU GE Nursing courses are statistics, integrated/organic chemistry, speech and communication.  The most difficult prerequisite to align is the integrated/chemistry course.  CC chemistry departments are reluctant to develop this course and pre-nursing students must take the course at another CCC campus.  The CCC statewide academic senate is considering a math requirement of basic algebra.  Statistics would be an additional GE prerequisite course.  However, statistics could be taken during the baccalaureate nursing program.  

11. Integrated Chemistry Course

      L. Timmer reviewed the results from the IMPAC Integrated Chemistry Course survey to faculty teaching the course.  As requested from the IMPAC committee last year, L. Timmer developed a questionnaire of seven questions related to prerequisite courses, length of time teaching the course, percent of nursing students in course, successful completion, average grade received, and student satisfaction with the course.  Eleven courses were identified through ASSIST in the CCC and CSU systems that contained the content of an integrated chemistry course.  Six chemistry faculty responded from Los Medanos, Rio Hondo, San Francisco Community College, Sonoma State, CSU, Long Beach and CSU, Stanislaus campuses.  The findings showed that the pre-nursing students are successful in completing the integrated chemistry course, are achieving a grade of C or better, are the majority of students in the course and are satisfied or very satisfied with the course.  L. Timmer reported that the American Chemical Society conference in San Francisco, September, 2006 has a separate session on Biochemistry for Nurses.  She was invited to submit an abstract to the conference giving the nursing faculty’s perspective on the importance of the integrated biochemistry course for nurses.  She is waiting to hear from the conference abstract committee.  The CSU chemistry LDTP committee approved a course descriptor for an integrated chemistry course spring, 2006.  The course is a one-semester survey of general, organic and biological chemistry for nursing majors and other health-related fields.  Prerequisite course is intermediate algebra.  It is a five semester unit course with a lab.  It has specific learning outcomes and objectives, course topics and student assessments.   This is a major accomplishment for the IMPAC project and will encourage other CSU and CCC chemistry departments to develop an integrated chemistry course for pre-nursing students.

12.  English and Math remediation 


The identified deficits in English for communication, comprehension, grammar, composition for all pre-nursing students remains unresolved.  The English discipline came into the IMPAC Project late in the 6-year period.  These needs still remain an important weakness in the nursing programs.  Math deficits discussed in previous IMPAC meetings with the mathematics faculty did not yield a satisfactory remedy.  The math skills solicited by nursing faculty were 4th and 5th grade mathematics and were not the responsibility of the mathematic departments.  The nursing faculty believe that remediation should be instituted while the students are enrolled in the prerequisite courses.  The nursing faculty view English and math assessment tests as an essential admission “multiple measures” criteria.  These assessment tests should be included in the admission/enrollment process to select students who can be successful in completing the nursing program and passing the state licensure exam.  Further exploration of these issues is needed.  Funding for remediation should be available while the students are taking the prerequisite nursing courses.  
13.  Barriers to the RN to BSN Degree

      The CSU and CCC nursing programs have developed several innovative models for articulating the RN to BSN programs in the past 5 years through the IMPAC project.  In 2005, the American Association of Colleges of Nursing (AACN) a national accreditation association passed a resolution supporting the development of baccalaureate nursing programs on community college campus sites.  The IMPAC committee discussed the feasibility of offering the CSU or UC nursing program on the CCC campuses.  The students would be awarded the baccalaureate nursing degree from a designated UC or CSU campus.  Barriers for students to pursue advanced education include the distance to a UC or CSU campus, excessive prerequisites, additional GE coursework, crowded parking conditions, inconvenient class/work schedules, impacted nursing programs and child care issues.  Furthermore, with the current faculty shortage on the CSU campuses, the baccalaureate and master’s nursing programs cannot expand to accommodate the associate degree nurses.  Joint faculty positions between the CCC and CSU nursing programs may alleviate the situation considerably as well as seeking master prepared nurses in the hospitals and other health care agencies.  Upper division nursing courses offered on the CCC campuses may be a strategy that is worth investigating in the future.

14.  Other issues that affect nursing programs


AMA and CINHC organizations

      
L. Timmer discussed the AMA study on the Academic Preparation of Health Care Workers to be presented at the June, 2006 AMA House of Delegates in Texas.  The report should be read by all faculty and a response to the recommendations if necessary.   The California Institute for Nursing and Health Care (CINHC) is developing a white paper on nursing education and service.  The organization is seeking funding from the Moore Foundation to bring together nursing faculty and hospital administrators to dialogue on the preparation of nurses.  


CCC and CSU Elected Chair/Director Position of Nursing Programs


The CCC and CSU nursing chairs/directors identified a serious concern for the administrators of the nursing programs.  The position for chairs/directors is not a fulltime position and due to the increased workload to increase capacity, nursing faculty do not want to apply for the elected position. Furthermore, the chairs/directors identified a need to elevate the CSU nursing programs to a College of Nursing and the administrative position in the CCC nursing programs to a district-wide administrator of vocational programs (CNA, Psychiatric Technicians, EMT, LVN and ADN programs).


CCC Nursing Clinical Hours


   The faculty discussed the discrepancy in contact hours between the academic courses and the nursing courses in the CCC system. There should be a 1unit:1 hour ratio for clinical similar to theory without adding more hours to the faculty teaching load.  For example, there is a 1:1 ratio in the LACCD, but the nursing instructors are required to teach 18 contact hours per week while the other ‘academic’ subjects are only required to teach 15 student contact hour per week, or in the case of English, 12 contact hours per week

15.  Recommendations for the Final IMPAC Nursing Report


The faculty identified the barriers still unresolved that affect student articulation and transfer and the need to continue the highly effective and collaborative dialogues among the CC, CSU and UC nursing faculty next year.  Furthermore, the faculty identified several programmatic issues related to the recent increase in enrollment in the nursing programs that must be remedied soon.  These issues include faculty hiring and retention, administrative assistance, limited classroom and building space, limited clinical sites, need for simulation laboratories, remediation needs for pre-nursing and nursing students and the retention and attrition rates in the CCC nursing programs.  The Legislature and Governor Schwarzenegger have identified the nursing work force as a crisis in the California health care system and as such, intersegmental nursing dialogues must continue on a permanent and funded basis.  

The CCC nursing faculty suggested funding from the Regional Health Occupation Resource Centers (RHORC) and from the Chancellor’s Office.  The CSU nursing faculty suggested funding from the Chancellor’s Office or from the Legislature as a line item in the CC, CSU and UC budgets.  L. Timmer suggested submitting a grant to the Moore Foundation.  
The recommendations are separated into three areas:
Barriers to successful completion of nursing programs

1. Pursue funding for courses and services for pre-nursing and within nursing program remediation needs.

2. Develop remediation programs in basic mathematics, English grammar, spelling, composition, reading, comprehension and communication skills for native and English as a second language (ESL) students.

3. Accept without further validation studies the enrollment criteria and other forms of measurement to evaluate prerequisite course knowledge and skill competency for the CCC nursing programs.

4. Pursue a joint venture for statewide health insurance program for nursing students in the CCC, UC, and CSU systems.

5. Pursue legislation for forgivable student loans in all nursing programs.

6. Seek campus and system interdisciplinary grants to develop remediation courses and services for pre-nursing and nursing students.

7. Pursue funding for cohort remediation groups using students as tutors and mentors.

8. Obtain funding for research on student learning outcomes using simulation laboratories.

     Barriers to articulation and transfer

9. Continue efforts to implement integrated chemistry course on CCC and CSU campuses.

10. Continue to pursue a Career Mobility Pathway for nurses from CNA to PHD in nursing.

11. Develop an N-GETC pattern among the CCC nursing programs that articulates with CSU GE nursing pattern.

12. Encourage CSU nursing Chairs/Directors to submit CSU GE nursing pattern on all campuses.

13. Continue to pursue the 120 unit baccalaureate nursing program for the CSU campuses and 72 unit associate degree nursing program for the CCC campuses.

14. Continue dialogues with interdisciplinary faculty regarding content and units in prerequisite courses.  

15. Continue to dialogue between CCC and CSU, UC nursing programs about the RN to BSN completion programs on CCC campuses.  

16. Initiate dialogues between CCC and CSU, UC nursing programs to develop the RN to MSN nursing programs.

     Barriers to increased capacity in nursing programs

17. Advocate for permanent government funding for faculty positions and student slots in all nursing programs to meet the workforce needs of California.

18. Advocate for faculty salaries that are competitive with service salaries.

19. Advocate for faculty forgivable loans to pursue master and doctoral degrees to be eligible for tenure positions in the CCC, UC and CSU systems.

20. Develop a Task Force to study the appropriate FTEs for clinical hours in the CC and CSU systems.

21. Develop appropriate funding formulas for non-FTE generating faculty.

22. Support the faculty decision to accept grants only when there are sufficient faculty, classroom/laboratory space and community clinical sites in order to preserve client safety and program quality.  

23. Continue to follow legislation that affects nursing education in the CCC, UC and CSU systems.

24. Provide funding to study the appropriate administrative FTEs for each CSU nursing program.

25. Provide funding to study the need for a College of Nursing in the CSU system

26. Provide funding to study the need for a district-wide administrator position of vocational programs in the CCC system for the nursing director (CNA, Psychiatric Technician, LVN, ADN, EMT programs).

27. Develop a 1unit:1 hour ratio for clinical similar to theory without adding more hours to the faculty teaching load in the CCC nursing programs.
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