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Louise Bailey
BRN
Louise_Bailey@dca.ca.gov
Ruth Ann Terry
BRN
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Margaret M. Craig
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Tom McKay
Cabrillo College
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Louise Timmer
CSU Sacramento
timmerlf@csus.edu
Kate Deline
College of San Mateo
deline@smccd.net
Gerard Bourgvignon  
College of Marin
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1. The meeting was called to order at 10:05am.  Greetings and self-introductions were made.

2. Several handouts were distributed.  These included the following:

a. IMPAC Science Cluster II: Nursing Annual Report 2003-2004.

b. A community college nursing programs grid showing program prerequisite courses.

c. The draft nursing curriculum plan of the ADN Statewide Curriculum Project.

d. A list from 3C-NAC showing the community college districts which have validated one or more of the proposed prerequisite courses and enrollment criteria.

e. An abstract of Deborah Ann Roberts, Ed.D dissertation and PowerPoint presentation on the relationship among student nurses between selection criteria and program success.

f. A copy of the integrated chemistry course approved at the final IMPAC meeting, 2002.

g. ADN proposed model curriculum draft.

h. LACCD Board of Trustees Resolution on enrollment criteria.

i. CSUS BSN 6 semester program with admissions criteria and the RN to BSN program brochures.

j. Copy of legislative bills: 
· SB 1245 CSU ELM Nursing Programs
· AB 2839 CC & CSU Nsg, Progs. Articulation
· *SB 1785 Post Secondary Education-Transfer
· SB 1821 Nursing Workforce Educa. Investmt. Act
· AB 2177 CC Nursing Program Adm. Criteria
· AB 2825 CC Nursing Programs Funding
· AB 2413 Thomson : Articulation between CSU and CC Nursing Programs
k. CSU Proposed system-wide GE Package for Nursing Majors

l. CSU resolution: AS-2678-04: “Enhancing Flexibility in CSU’s Transfer Requirements” approved January 21, 2005.

3. The proposed prerequisite courses for the CSU generic nursing programs were discussed.  It was noted that the Thomson bill 2314 stipulates that by September 1, 2005 articulation agreements are in place between the CC and CSU nursing programs and the CSU will have and the CC are encouraged to have in place standardized prerequisite courses to their respective nursing programs.  The CSU nursing programs have identified 8 core prerequisite courses: anatomy, physiology, microbiology, integrated chemistry, English, speech, math (statistics) and critical thinking.  The admissions criteria include: the TEAS test, a minimum GPA of 2.5 and a higher GPA of 2.75 may be used, bonus points as long as it does not keep students out.  

The common GE package for the CSU nursing programs has been developed but no nursing program has taken the GE package to their campus GE Curriculum Committee.  Some CSU faculty expressed concern that on some campuses the GE Curriculum Committee would not be in favor of the proposed nursing GE package.  David DeGroot mentioned that the SciGETC pattern of courses for the Science Departments has been approved by both the CC and CSU statewide academic senates.  He will bring the SciGETC pattern to the final meeting, April 30.

The committee encouraged all CSU nursing program chairs/directors to continue their efforts to bring the nursing GE package to the campuses’ GE committee for review and approval.  Louise Timmer explained that the CSU statewide senate on January 21, 2005 passed the resolution, “Enhancing Flexibility in CSU’s Transfer Requirements”.  The resolution specifically mentions the CSU nursing programs.  David DeGroot informed the members that he would like to develop transcript certification for community college students who transfer to the CSU nursing programs either for the generic nursing program or for the ADN to BSN program.  David will develop examples of a nursing transcript certification and bring it to the April 30 meeting.  It was suggested that Tammy Rice, Saddleback College may be willing to work with David on this project.  David will contact Tammy Rice.

The Lower Division Transfer Program was discussed.  Julia Shovein, CSU Chico attended the January 22 meeting.  The members concluded that only the 30 units that include the core 8 prerequisites would be transferable.  Nursing courses, such as Fundamentals and pharmacology were discussed as possible common transfer courses, but there was not enough common content or unit value to these courses and the members believed that it was not feasible at this time.  Beginning with fall, 2005 all CSU nursing programs will admit students at the beginning of the sophomore year and have a 6 semester nursing program.  The CSU Sacramento generic nursing program was reviewed as an example.  

The 3C-NAC committee has proposed 5 prerequisite courses; anatomy, physiology, microbiology, speech and English.  The CC nursing programs believe that critical thinking is integrated throughout the curricula.  It was noted that the CC nursing students need more math and reading comprehension skills.  Remediation and tutoring through the nursing programs were viewed as essential components to successful completion for several students.  

Enrollment criteria were discussed and a distinction between enrollment and admissions criteria was made. Margaret Craig, member of the 3C-NAC committee, stated that a letter will go out from the 3C-NAC Committee to the CC administrators, Board of Registered Nursing, Chancellor’s Office, district academic senates, and statewide academic senate that describes the prerequisite courses and enrollment criteria for the nursing programs.  She noted that several nursing programs have been involved with validation studies and the results will be reviewed by the 3C-NAC Committee.  A follow up report will be given at the Final IMPAC meeting, April 30, 2005.  

Deborah Roberts, Ed.D. provided handouts of a PowerPoint presentation describing her dissertation, “The Effects of Ranked and Non-ranked Selection Criteria on the Success of California Community College Associate Degree Nursing Students.”  She compared 50 nursing programs and over 9000 nursing students over a 5 year period. Her findings indicated that all schools utilizing ranked criteria have less attrition. Her recommendation is to implement some fair and equitable form of ranked criteria in the community college nursing programs.

4. The proposed ADN Model Curriculum was discussed.  The project was funded by a grant from the Chancellor’s Office and supported by Barbara Whitney.  The project is to develop a prototype registered nursing program to assist community colleges wishing to open a registered nursing program and for nursing programs in the process of revising their curricula.  In March 2004, an Advisory Committee was convened in Sacramento and a curriculum writing committee was formed.  The prototype associate degree nursing program is almost completed.  The committee suggested that Linda Zorn be invited to give a report at the Final IMPAC meeting, April 30, 2005.

5. The LACCD collaborative nursing program project was discussed.  The project involves the 7 nursing programs in the Los Angeles community college district: LA City College, East LA College, LA Harbor College, LA Pierce College, Southwest College, LA Trade Technical College and LA Valley College.  The first meeting was December 10, 2004 and another meeting will be held in the spring, 2005.  The goal is to have one common nursing curriculum with common prerequisites and enrollment criteria among all 7 nursing programs.  It is anticipated that the common curriculum will facilitate: (1) student admission to district nursing programs that have space available, (2)inter district transfer during the program, (3) increase student retention and (4) decrease the time to graduation.  A report will be given at the Final IMPAC meeting, April 30, 2005.

The CAN courses, CAN Bio 10-anatomy, CAN Bio 12- Physiology, and CAN Eng 2 were discussed.  David DeGroot, articulation officer to the Nursing IMPAC discipline committee, described the newly proposed CAN process.  Under the new model participating institutions will submit course outlines to a CAN discipline committee for review and approval for CAN qualified status. CAN discipline committees will be made up of 3 CSU, 3 community college and 1 UC faculty as well as 1 articulation officer.  The final important change is that there are no grandfathered CAN courses; all current CAN courses will have to be submitted for review.  Faculty can obtain complete information at the following web site or their campus articulation officer for further information: www.can.csus.edu/newcanmodel.asp.

The feasibility of developing CAN nursing courses was discussed by the nursing faculty from both the CC and CSU systems.  It was believed that at this time, nursing courses are too dissimilar in content, units and placement in the curriculum to CAN them.  Perhaps with the collaborative efforts that have been in progress through the IMPAC project and the statewide efforts to develop a common curriculum in the CC and CSU nursing programs, a Common Articulated Numbering of nursing courses may be feasible in the future.

6. Nursing bills passed during 2004 were discussed.  It was acknowledged that the nursing programs will always be of concern to the governor and legislators as the number of RNs and their competency level are both a workforce issue and a health and safety issue for the state.  Assemblyman Paul Koretz is chairman of the Commission on the Nursing Shortage and will continue to hold hearings on nursing education and practice.  The bill SB 1245 (Kuehl) to establish Entry Level Masters Programs in the CSU was passed and will sunset in 2014.  Two other bills AB 2839 (Daucher) to establish a committee to facilitate transfer agreements between the CC and CSU nursing programs will be convened by the Board of Registered Nursing.  Ruth Ann Terry, Executive Director, BRN stated that the money has been appropriated and the committee will be established this spring, 2005.  SB 1785 (Scott) passed into law ensuring that CC ADNs who wish to pursue a BSN degree in the CSU system are able to do so through transfer agreements.  It was noted that the nursing faculty should maintain a close working relationship with the legislators in their districts.

Shaaron Vogel volunteered to keep IMPAC nursing faculty informed of bills that are introduced this year.  Louise will email the bills to all nursing faculty.  Shaaron will report the new bills at the April 30 IMPAC meeting.  

Shaaron asked Ruth Ann Terry and Louise Bailey how the Nursing IMPAC Committee could respond to the Governor’s proposed plan to eliminate the Board of Registered Nursing.  Ruth Ann described the need for nurses to respond directly to the Governor’s proposed plan.  Louise Timmer mentioned that she sent out an email to all nursing chairs/directors last week with a request to respond to the governor’s plan and included the email address.  She will repeat the email this week. The website for testimony to the Little Hoover Commission is:  www.lhc.ca.gov/lhc.html.  Faculty may testify directly to the Governor at www.ca.gov.  Faculty and students are encouraged to write letters and if willing, contact their assemblymembers and senators.  There is a fact sheet on the BRN with specific actions nurses can take on the ANA\C website:www.anacalifornia.org.

Louise Timmer passed around a copy of the 2004 BRN Survey of RNs in California.  She recommended that all nursing faculty read the report that is available on the BRN website:  www.rn.ca.gov .  Some demographics were discussed: only 18% of ADN nurses go on to complete the BSN or higher degrees; only 55% of RNs are educated in California, 27% educated in other states and 18% are educated in foreign countries. The current nursing workforce is comprised of 15% diploma RNs, 49% ADN RNs, 33% BSN RNs and a mere 0.7% of RNs have MSN or doctoral degrees.  This report sends a strong message that California does not have an adequate number of RNs with advanced degrees to meet the need for nurse educators or the demand to educate the additional 67,000 RNs needed by 2010.

7. The IMPAC Annual Report 2003-04 was discussed.  Louise requested that the following 2002 goals be included:

a. Mobility Career Ladder:  CNA to PHD

b. Common GE Pattern for all CC nursing programs

c. Faculty salaries

d. Financial aid for students

e. A statewide data base of all nursing applicants

f. Increase nursing program capacity

g. Recruitment in middle schools for nursing careers

h. Statewide faculty database: MSN & doctoral prepared RNs in nursing programs and health care facilities

i. Develop collaborative nursing courses online

8. CNA to PHD Career Ladder Mobility plan was discussed.  The CC nursing faculty mentioned that several nursing programs teach the CNA and LVN programs and would like to develop a true career ladder for the graduates of these programs to the RN programs.  Shaaron mentioned that Linda Collins is working on a statewide Career Ladder Project.  It was recommended that Linda Collins attend the Nursing IMPAC meeting, April 30 to give a report on the project.  Shaaron Vogel will invite Linda Collins.  The committee recommended that the IMPAC committee only be focused on the CNA to BSN degree as the goal of IMPAC is to increase articulation and transfer among the CC and CSU nursing students in entry level programs.

9. The Validation Study was discussed in light of the need to survey the situational and dispositional factors that impact students’ success and retention in the CC nursing programs.  Furthermore, several CC nursing faculty expressed a need to follow up on the formula used in the Validation Study and by other nursing programs to validate students’ success in the CC nursing programs.  Included in the discussion was the need to define certain terms used to measure student success in the nursing programs.  Specifically the terms; recency for prerequisite coursework, attrition, retention, remediation and repetition need to be defined.  The committee recommended that the Chancellor’s Office be solicited to fund a study that will investigate these issues.  Shaaron Vogel volunteered to follow up on this suggestion and report back at the April 30 IMPAC meeting.

10. English composition, critical thinking and comprehension abilities were discussed by the CC nursing faculty as ongoing learning needs among the nursing students.  It was suggested to form a task force to study these issues.  Tom McKay, Wanda Morris, Penny Sawyer volunteered to be on the task force.  Mark Snowwhite was suggested as a possible member.  Tom McKay will contact Mark.  The Task Force will give a report at the April 30 IMPAC meeting.

11. The progress of the development of an integrated chemistry course on the CC and CSU campuses was discussed.  Two chemistry faculty, Kate Deline, College of San Mateo and Gerry Bourgvignon, College of Marin attended the afternoon session to discuss the integrated chemistry course.  Both chemistry faculty had concerns that the integrated chemistry course was too rigorous for pre-nursing students and would result in a high attrition rate.  The nursing faculty explained that at some CC campuses the integrated chemistry course had been ongoing for several years and did not have a high attrition rate for the pre-nursing students.  It was suggested that a task force be formed to study the outcomes of the integrated chemistry courses that were already in place.  Kate Deline, Gerry Bourgvignon, Sherry Fox and Diane Pestoles volunteered to investigate the students who took the integrated chemistry course to determine their success (i.e.,grade) in completing the prerequisite course and success in the nursing courses (i.e., grades, satisfaction/usefulness of the knowledge gained in integrated chemistry course, etc). The Task Force will give a report at the April 30 IMPAC meeting.  It was mentioned that the faculty who have developed the integrated chemistry course include:

      James Armstrong, Chemistry, CCSF (Serving as Chairperson) jarmstro@ccsf.org
      Chris Riegle, biology, Irvine Valley College, criegle@ivc.cc.ca.us
      Robert Dietz, chemistry, Bakersfield Community College, rdietz@be.cc.ca.us
      James Postma, chemistry, CSU Chico, jpostma@csuchico.edu

      Other campus biology and chemistry departments will have to be surveyed.

12. The additional goals found in the 2003 IMPAC Nursing Report were discussed.  The faculty believed that the issues of faculty salaries, increase capacity for nursing students, financial aid to students, recruitment in middle schools for nursing career development, statewide databases for nursing applicants and nursing faculty should not be issues for the IMPAC Nursing Committee.  The faculty believed that these issues would better be addressed by other nursing organizations or community organizations.  Louise Timmer shared the report by the California Institute for Nursing and Health Care (CINHC); “Increasing Capacity in California Schools of Nursing”.  This report addresses solutions to the nursing shortage and lack of sufficient slots for nursing students to meet the work force demand for RNs in California.  The Moore Foundation is funding a grant to develop a database of nursing faculty in the Bay Area and funding may be made available for a statewide database of nursing faculty.  A progress  report will be given at the April 30 IMPAC meeting 

The meeting was adjourned at 3:00pm

Meeting report written by

Louise Timmer, Lead faculty 

