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Summary of Identified Issues

During the 2005-2006, the discipline of Nursing discussed eight key issues at all meetings:

1) Articulation among the community college nursing programs, primarily, the core prerequisite courses, enrollment criteria, and the required general education coursework for the Associate Degree, the nursing model curriculum funded by the California Community College Chancellor’s Office and the Los Angeles Community College District (LACCD) proposed nursing model curriculum.

2) Articulation among the California State University (CSU) system nursing programs; specifically, the proposed nursing general education pattern for the baccalaureate degree in nursing, the Core prerequisite courses and admission criteria.

3) Articulation across the intersegmental nursing programs in the California Community College (CCC), University of California (UC) and California State University (CSU) systems focusing on the progress of the CSU Lower Division Transfer Program Committee (LDTP) and the changes in the California Articulation Number System (CAN) program.

4) Current legislation affecting nursing education, specifically AB 1972, AB 2086, AB 958, AB 2313, AB 232, SB 1309, SB 847.

5) Retention and attrition rates in the community college nursing programs; specifically the factors that affect the rates, the CCC statewide academic senate report on The Status of Nursing Education in the California Community Colleges and recommendations to alleviate the retention and attrition rates.

6) Barriers to articulation of the associate degree registered nurse (ADN) into the baccalaureate nursing programs in the CSU and UC systems; specifically the factors that prevent ADN nurses from enrolling in the baccalaureate nursing programs and strategies to promote enrollment.

7) Barriers to hiring and retention of nursing faculty in the CCC and CSU systems; specifically the faculty salaries, educational qualifications and the policy for hiring part-time faculty in the CCC system, the 60/40 rule.

8) Barriers to increasing the capacity of the CCC, UC and CSU nursing programs; specifically the need for permanent funding for increased enrollment, increased need for faculty, increased need for classroom/building space and limited clinical sites.  

Identified Trends/Future Directions

The participants acknowledged the important work of the IMPAC project to foster dialogues among the nursing and interdisciplinary faculty related to student articulation and transfer barriers within the three higher education systems and between the community college associate degree nursing programs and the UC and CSU baccalaureate nursing programs.   There has been significant progress made in the last five years to reduce the student barriers to articulation and transfer within and across the three higher education systems.  However, there is a critical need for faculty to continue the dialogues among the nursing and interdisciplinary faculty within the CCC, UC and CSU systems to resolve current and future academic and articulation/transfer needs of the nursing programs.  In addition to articulation and transfer issues, the nursing faculty identified other issues that need to be addressed in future intersegmental meetings; faculty hiring and retention, administrative assistance, increased capacity in nursing programs, limited classroom and building space, limited clinical sites, use of simulation laboratories, remediation needs for pre-nursing and nursing students, retention and attrition rates in the CCC nursing programs.  The Legislature and Governor Schwarzenegger have identified the nursing work force as a crisis in the California health care system and as such, intersegmental nursing dialogues must continue on a permanent and funded basis.  

California Community College Nursing Programs

The California community college nursing programs continue to make significant progress to align the 74 nursing programs’ prerequisite courses and enrollment criteria.  Through the work of the Community College Nursing Alignment Committee (3C-NAC), four courses; anatomy, physiology and microbiology and college level English were approved by the Chancellor’s Office as well as enrollment criteria of GPA 2.5 in the science courses, with only one course repetition in these courses, a grade of “C” in a college level English course and an overall GPA of 2.5 or the use of the Validation Study formula.  The 3C-NAC committee completed a survey of the policies on each campus for repetition of courses, readmission, recency of prerequisite courses and attrition.  The committee identified a need to develop a grievance policy for students relative to the enrollment criteria.  The statewide academic senate approved a white paper on the Status of Nursing Education in the California Community Colleges.  The paper clearly described the academic rigor of the nursing program and supported the establishment of enrollment criteria to ensure successful completion of the nursing program.  It confirmed the professionalism of the nursing programs.  The 2004-05 Board of Registered Nursing Annual School report identified a 24% (1456 students) attrition rate for the CCC nursing programs.  The IMPAC nursing discipline group recommended that no new enrollment validation studies be conducted by the CCC nursing programs and the established enrollment criteria be accepted statewide. The CCC pre-licensure nursing curricula have similar content and clinical experiences that are incorporated in the CSU and UC baccalaureate nursing programs.  The nursing curriculum is mandated by the Legislature and approved by the Board of Registered Nursing.  Furthermore, the nursing graduates take the same state licensure exam.  The LACCD curriculum model will be used by all seven nursing programs fall, 2007.  The statewide curriculum model has not been adopted by any CCC nursing program to date.  The BRN will offer the CCC curriculum model for new nursing programs or for nursing programs that revise their curricula.  The 3C-NAC committee discussed the development of a CCC N-GETC pattern and will review the IMPAC double-counting of units campus survey that identified 78 of the 88 campuses that responded permitted double counting of units for general education.   The committee will work with Dave DeGroot, the articulation officer who conducted the survey.  The high number of units prevents smooth articulation and transfer among the CCC nursing programs.  Furthermore, the high number of units (greater than 72 units) prevents many of the CCC nursing programs from being eligible for national accreditation by the National League of Nursing association.  The IMPAC nursing discipline group encouraged the 3C-NAC committee to align the proposed N-GETC pattern with the CSU proposed nursing GE pattern to facilitate student articulation and transfer into the baccalaureate nursing degree completion programs. The IMPAC nursing discipline group was not able to adequately address the English and math remediation needs of the pre-nursing and nursing students this year.  In addition, The BRN 2004-05 Annual School report identified three social factors that affected retention rates in the CCC nursing programs; financial, family issues and health insurance needs.  The IMPAC nursing discipline group recommended the continuation of faculty dialogues among CCC, UC and CSU nursing and interdisciplinary faculty and funded by the three higher education systems as a line item in the budget. 

CSU Nursing Programs

Articulation among the CSU nursing programs is completed. The CSU Core Alignment Committee is now called the CSU Lower Division Transfer Program Committee (LDTP).  The nursing LDTP committee agreed to accept for transfer the eight core prerequisite courses; anatomy, physiology, microbiology, integrated/organic chemistry, English, speech, math (statistics) and critical thinking.  The admissions criteria include the TEAS test, a GPA of at least 2.5 and bonus points as long as it does not disproportionately affect students.  The proposed general education pattern for the CSU nursing programs has been submitted to the Sacramento campus GE Committee and approval is pending.  The nursing program at CSU, Chico has already been approved and offers a 120 unit nursing program. The IMPAC Nursing Discipline Group strongly encouraged the nursing faculty to submit the CSU nursing GE package to their individual campus GE Committee next year.  If all campuses’ GE committees approve of the nursing GE package, the nursing programs can offer 120-126 units to the baccalaureate nursing degree which is a substantial decrease in units.  The CAN course system has been replaced by the CSU Transfer Numbering System to comply with Senate bills 1785 and 1415.  The CSU will recognize already-approved CAN-identified courses.  The CAN prerequisite courses for the nursing programs will continue to be valid at this time.  Beginning fall 2005, all CSU nursing programs admitted nursing students in the sophomore year.  Most of the CSU nursing programs are 6 semesters, but 2 offer 5 semesters.  The CSU chemistry LDTP discipline group developed a course descriptor for an integrated chemistry course and received approval spring, 2006. It is a 5-unit course with a lab.  Several campuses have developed the integrated chemistry course.  The IMPAC nursing discipline group conducted a preliminary survey of 6 CCC and CSU campuses that offered the course.  The findings revealed that pre-nursing students are successful in completing the integrated chemistry course with a grade of C or better.  Students are satisfied to very satisfied with the course.  The IMPAC nursing discipline group recommended that chemistry departments develop the course to meet the needs of pre-nursing students in the CC and CSU systems.  

UC Nursing Programs

UCLA has reinstated the baccalaureate nursing program.  The first class of freshman nursing students will be admitted fall, 2006.  UCLA continues to offer the RN Completion Program.  The UC Irvine campus academic senate approved a baccalaureate nursing program, spring 2005 and is currently waiting funding.

Intersegmental Higher Education Systems

The intersegmental articulation between the CSU and CCC nursing programs continue to make slow, but steady progress.  Four of the 8 core prerequisite courses are the same; anatomy, physiology, microbiology and English.  The other 4 core CSU prerequisite courses; critical thinking, math (statistics), speech and chemistry continue to be discussed at the 3C-NAC Committee meetings.  The CCC Career Ladder Mobility project lost its government funding this year.  The IMPAC nursing discipline group recommended the 3C-NAC committee continue to develop a nursing career ladder pathway that articulates with the community college CNA, LVN, ADN nursing programs and the CSU, UC baccalaureate, master and doctoral programs in nursing.  This endeavor is consistent with the resolution passed by the 2005 General Assembly of the American Nurses Association of California (ANA\C) to establish a single Nursing Board in California that oversees the education, training, certification and licensing of all nursing health care workers.  There is a critical nursing shortage of faculty to teach in the CC and CSU systems.  The Board of Registered Nursing (BRN) 2005 Annual School Report revealed 99 fulltime faculty vacancies with more expected due to retirements.  For the first time, there are more part-time than fulltime nursing faculty in the California nursing programs.  The major issue is that faculty salaries are not competitive with the service sector.  The BRN requires a master’s degree in nursing for nursing faculty and a doctoral degree is required for tenure in the CSU and UC systems.  There are no financial incentives for nurses to pursue a teaching career or to enter a doctoral program.  The BRN report indicated that only 18% of the CC nursing graduates go on for an advanced degree.  Barriers for students to pursue advanced education include the distance to a UC or CSU campus, additional prerequisites, more GE coursework, crowded parking conditions, inconvenient class/work schedules, impacted nursing programs, financial costs and child care issues.  The IMPAC nursing discipline group recommended the continued collaboration between the CCC and CSU nursing programs to develop more RN to BSN completion programs.  One option that is available in other states is to offer the CSU or UC RN to BSN completion program on the community college campuses.  Qualified CC nursing faculty can be given joint faculty appointments to teach the upper division courses needed to complete the baccalaureate degree.  The baccalaureate degree is awarded by the local CSU or UC campus.  The CCC and CSU nursing chairs/directors identified a serious concern for administrators of the nursing programs.  The position for chairs/directors on many campuses is not a fulltime position and due to the increased workload to increase capacity, nursing faculty do not want to apply for the elected position.   Furthermore, the chairs/directors identified a need to elevate the CSU nursing programs to a College of Nursing and the administrative position in the CCC nursing programs to a district-wide administrator of vocational programs (CNA, Psychiatric Technicians, EMT, LVN and ADN programs).  The faculty discussed the discrepancy in contact hours between the academic courses and the nursing courses in the CCC system. There should be a 1unit:1 hour ratio for clinical similar to theory without adding more hours to the faculty teaching load.  For example, there is a 1:1 ratio in the LACCD, but the nursing instructors are required to teach 18 contact hours per week while the other ‘academic’ subjects are only required to teach 15 student contact hour per week, or in the case of English, 12 contact hours per week

Legislation

Legislation for the current year indicates that Governor Schwarzenegger and the Legislature continue to focus on student articulation and transfer issues, increasing the capacity of students in nursing programs, the faculty shortage, faculty and student loan programs and the critical nursing shortage in the work place.  Legislative bills AB 1972, AB 2086, AB 958, AB 2313, AB 232, SB 1309, and SB 847 were reviewed.  The IMPAC Nursing Discipline Group renewed last year’s recommendation to continue the effort to inform legislators that faculty, by law, determine the curriculum and nursing faculty should be consulted when legislation is being developed and introduced that regulates and funds nursing education.  

Recommendations Completed 2005-2006 for the IMPAC Nursing Discipline Group

1. The CSU LDTP course descriptor for the integrated chemistry course is completed and approved by the chemistry faculty.

2. The integrated chemistry course survey response from six CC and CSU campuses indicated that the majority of pre-nursing students are successful in completing the course with a C or better and are satisfied to very satisfied with the course.

3. Enrollment criteria and the prerequisite courses for the CCC nursing programs received approval by the Chancellor’s Office.

4. The 3C-NAC committee received funding for the years 2006-2008.

5. The 3C-NAC survey on campus policies related to recency, repetition of courses, readmission and attrition is completed.

6. The proposed nursing general education pattern has been approved by CSU, Chico and CSU, Sacramento is pending approval.

7. Beginning fall 2005, all CSU nursing programs accept students in the sophomore year.

Recommendations/Goals for 2006-2007 for the IMPAC Nursing Discipline Group

Barriers to successful completion of nursing programs

1. Pursue funding for courses and services for pre-nursing and within nursing program remediation needs.

2. Develop remediation programs in basic mathematics, English grammar, spelling, composition, reading, comprehension and communication skills for native and English as a second language (ESL) students.

3. Accept without further validation studies the enrollment criteria and other forms of measurement to evaluate prerequisite course knowledge and skill competency for the CCC nursing programs.

4. Pursue a joint venture for statewide health insurance program for nursing students in the CCC, UC, and CSU systems.

5. Pursue legislation for forgivable student loans in all nursing programs.

6. Seek campus and system interdisciplinary grants to develop remediation courses and services for pre-nursing and nursing students.

7. Pursue funding for cohort remediation groups using students as tutors and mentors.

8. Obtain funding for research on student learning outcomes using simulation laboratories.

     Barriers to articulation and transfer

9. Continue efforts to implement integrated chemistry course on CCC and CSU campuses.

10. Continue to pursue a Career Mobility Pathway for nurses from CNA to PHD in nursing.

11. Develop an N-GETC pattern among the CCC nursing programs that articulates with CSU GE nursing pattern.

12. Encourage CSU nursing Chairs/Directors to submit CSU GE nursing pattern on all campuses.

13. Continue to pursue the 120 unit baccalaureate nursing program for the CSU campuses and 72 unit associate degree nursing program for the CCC campuses.

14. Continue dialogues with interdisciplinary faculty regarding content and units in prerequisite courses.  

15. Continue to dialogue between CCC and CSU, UC nursing programs about the RN to BSN completion programs on CCC campuses.  

16. Initiate dialogues between CCC and CSU, UC nursing programs to develop the RN to MSN nursing programs.

  Barriers to increased capacity in nursing programs

17. Advocate for permanent government funding for faculty positions and student slots in all nursing programs to meet the workforce needs of California.

18. Advocate for faculty salaries that are competitive with service salaries.

19. Advocate for faculty forgivable loans to pursue master and doctoral degrees to be eligible for tenure positions in the CCC, UC and CSU systems.

20. Develop a Task Force to study the appropriate FTEs for clinical hours in the CC and CSU systems.

21. Develop appropriate funding formulas for non-FTE generating faculty.

22. Support the faculty decision to accept grants only when there are sufficient faculty, classroom/laboratory space and community clinical sites in order to preserve client safety and program quality.  

23. Continue to follow legislation that affects nursing education in the CCC, UC and CSU systems.

24. Provide funding to study the appropriate administrative FTEs for each CSU nursing program.

25. Provide funding to study the need for a College of Nursing in the CSU system

26. Provide funding to study the need for a district-wide administrator position of vocational programs in the CCC system for the nursing director (CNA, Psychiatric Technician, LVN, ADN, EMT programs).

27. Develop a 1unit:1 hour ratio for clinical similar to theory without adding more hours to the faculty teaching load in the CCC nursing programs.

Recommendations for Support Courses

Nurses met with the English and ESL faculty this year.

Recommendations:

1. Seek funding for the development of remediation courses and services for pre-nursing and nursing students.

2. Develop interdisciplinary courses that address the remediation needs of pre-nursing and nursing students.

Topics for Further Discussion

In the recommendation of next year’s goals the new topics that need further discussion are listed and enumerated above.

Outreach Presentations made by members of this group:

Organization


Date/Place

Presenter’s name
Number Present

1. 3C-NAC meeting

9/8/05-Sacto

Louise Timmer

10

2. 3C-NAC meeting
              11/3/05


Louise Timmer

10

4. 3C-NAC meeting
              2/22/06


Louise Timmer

10

5.  COADN
2/24/06
Louise Timmer
70

6.  CACN
4/27/06
Louise Timmer
50

