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Academic 

Council 

CSU 
Academic 

Senate 

 
ASCCC 

ICAS 
Faculty Representatives from UC, CSU and CCC System-wide 

Academic Senates: Oversee project, review & approve regular and 
annual reports; forward ICAS recommendations to local senates  

Steering Committee 
Chair 

Lead Faculty Coordinators 
Lead Discipline Faculty 

Liaisons (CAN, ASSIST, 2 CIAC Reps) 
Private University and System Observers 

Executive Director 
 

(Faculty members of the Steering Committee are 
appointed by ICAS and serve 2-year  terms) 

Lead Faculty Coordinators 
3 Representatives, one from each segment of 
higher education:  UC, CSU, CCC.  Provide 

leadership and state-wide presence 

Lead Discipline Faculty 
 Faculty Members, chosen from the segments, representing each of the identified 
disciplines of that year's cluster(s); conduct breakout sessions and write annual 

report of findings, actions, recommendations 

Faculty 

Discipline 
Faculty 

Regional faculty from UC, CSU, CCC in disciplines of that year's cluster(s); shape 
recommendations regionally and at statewide meeting; review annual report of 

discipline, carry information back to campus for further action; further discussions 
at local level among colleagues at UC/CSU (and K-12 as appropriate); accept or 
reject, through local academic senates, the recommendations affecting general 
education, graduation requirements, admissions policies, and curricular content  

CAN 
Receives IMPAC 
recommendations 
and assigns  new, 

appropriate 
course 

designators for 
articulation  

between CCC's 
and CSU and 

private 
universities;  CAN 

numbers noted 
on grids  

ASSIST  
Provides grid 
information to 

launch 
discussions; as 

statewide 
repository, adds 
new articulation  
makes revisions 
as they emerge 

from IMPAC 
discussions and 

subsequent 
campus 

modifications 


