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Description of Model


	The model describes a seamless curriculum to prepare baccalaureate nursing students beginning at the community college and ending at the university, which confers the Bachelor of Science degree in nursing.  The pre-nursing students begin at the community college and take all of the prerequisites for the baccalaureate nursing major.  They apply for admittance to the baccalaureate nursing track and upon acceptance begin the first two years of education and training on the community college campus.  Upon completion of the two years of study, the nursing students transfer to the university and enroll as a junior in the baccalaureate nursing program.  At the completion of the baccalaureate nursing program, the nursing students are awarded the Bachelor of Science degree in nursing.





Benefits for the Collaborative Baccalaureate Nursing Program Model


	The benefits for the Collaborative Baccalaureate Nursing Program Model include less time to degree, efficient use of resources, reduced financial costs, and appropriate use of nursing faculty.  With the high cost of educating and training registered nurses and the limited resources on campuses and in the community health care agencies, the Collaborative Baccalaureate Nursing Program Model offers a solution to these pressing problems.  Financial savings are afforded to the nursing students and the university as nursing is the most costly baccalaureate program on campus.  A more appropriate use is made of the nursing faculty on both higher learning campuses.  





Shorter Time to the BSN Degree


	Currently, to educate and train a baccalaureate registered nurse may take from five to seven years, depending on the track for generic nursing student or for the ADN to BSN track.  For the generic nursing student, most BSN nursing programs are impacted in California.  Often, the qualified nursing student must wait 2 to 3 semesters before being accepted to a BSN program.  The ADN to BSN track takes the longest as the RNs complete the prerequisite courses and take a transition course to professional nursing prior to advancing to the upper division level courses.  This may take one or more semesters in addition to the time spent obtaining an Associate Degree in Nursing from the community college.


	With the Collaborative Baccalaureate Nursing Program Model, all nursing students are guaranteed a place in the university nursing program.  No time is wasted challenging coursework already taken or waiting for acceptance to the program.  Students automatically enroll in the upper division level courses, the university is aware of their enrollment in the nursing program when they are accepted at the community college and a space is allotted them at that time.  Transcripts and other registration information are automatically transferred when the student has completed the lower division coursework.





More Efficient Use of Resources


	Limited resources exist on the campus and in the community health agencies.  The limited resources on campus include classroom and skills laboratory space, equipment for training nursing students, computer laboratories, and library journals and books.  The community health care facilities are decreasing due to the short stay in hospitals, the use of surgical centers, physician's offices, thereby, limiting the number of students that can practice patient care.  Both community college and university nursing programs compete yearly for the same facilities.


	The Collaborative Baccalaureate Nursing Program Model eliminates the competitive interplay between nursing programs each year.  The health care facilities do not have to make choices between nursing programs and the staff nurses do not have to be confused which nursing program is working with them on any given day.  The university is given back skills laboratory and classroom space and does not need to buy very expensive equipment for the skills laboratories.  The basic training is done on the community college campus.  Duplication of equipment and skill laboratory space is avoided.





Reduced Financial Costs


	Financial costs are reduced for the students as well as for the university.  The students take all of the prerequisite courses and most of the nursing courses on the community college.  The savings for tuition and fees are substantial for the nursing students.  The university is relieved of a significant financial burden by having more faculty per student ratio (FTES).  There is no need for expensive hospital equipment for the skill laboratory.  


	The Collaborative Baccalaureate Nursing Program Model brings the nursing student to the university campus in the junior and senior years when the costly undergraduate nursing education and training has been accomplished.  The nursing students study administrative, case management, community health, research, and advanced nursing practice in the hospital and community health facilities in the junior and senior years.  The nursing faculty are able to instruct a larger class of students at any given time and still provide a quality nursing education.  





Appropriate Use of Nursing Faculty


	The community college nursing faculty hold master's degrees in nursing.  The faculty's assignments are mainly devoted to teaching nursing students.  All nursing faculty hold advanced degrees in a specialty area and maintain their expertise in their field.  Direct contact with nursing students benefits both the nursing students and the faculty.  Joint appointments between the college nursing faculty and the community health care facilities are possible and desirable.  The university has both baccalaureate and master's nursing programs.  The nursing faculty  hold doctorates in nursing or related fields.  Research, publishing, and community service are expected of university faculty as well as teaching.  Both nursing faculties are able to spend time in their areas of nursing expertise and serve as role models to nursing students at the baccalaureate and master's levels.


	With the Collaborative Baccalaureate Nursing Program Model, both nursing faculties are used appropriately for their level of knowledge and expertise.  The community college nursing faculty  teach their clinical specialty to the beginning nursing students and are able to spend the time with them to ensure knowledge and skill competency before advancing to the university setting.   The university nursing faculty are able to devote their expertise to research, publishing, community leadership, and serve as mentors and role models for baccalaureate nursing students as they study research, health care policy development, community health nursing, administrative, case management, and advance clinical reasoning.  In addition, nursing faculty are able to devote their time to graduate students and involve them in their research studies, political advocacy activities, and advanced nursing practice.





Outcomes Expected


	The Collaborative Baccalaureate Nursing Program Model envisions several expected outcomes. The outcomes foreseen are not limited to the following:


1.	More baccalaureate nursing students graduated for the state of California.  Sacramento has three community college nursing programs.  If all students are transferred automatically to the university at the


completion of  the fundamental nursing coursework, the university will increase enrollment of baccalaureate nursing graduates by 200%.  





2.	A marked savings to the university and the nursing students for a baccalaureate nursing education.





3.	Less time to obtain a baccalaureate nursing degree.





4.	Elimination of  the nursing shortage in a shorter timeframe.





5.	Higher productivity and job satisfaction of the nursing faculty from the community college and university programs.








