IMPAC Meeting for Business Administration


February 28, 2004
Radisson LAX Hotel

Participants: Thomas Apke, CSU Fullerton, Professor; Lon Davenport, Cosumnes River College, Faculty; Ron Davis, CSU San Jose, Faculty; Patricia Dintrone, CSU San Diego, Assistant Dean; Nancie Fimbel, CSU San Jose, Associate Dean; Elaine Fong, Pasadena City College, Professor; Lynn Forsythe, CSU Fresno, Professor; Gail Fults, CSU Humboldt, Chair; Gary Grudnitski, CSU San Diego, Professor; Carol Grutzmacher, CSU Long Beach, Faculty; , Kamal Haddad, CSU San Diego, Faculty; Kathleen Harcharik, CSU Pomona, Director of Academic Program/Services; Richard Lau, CSU Los Angeles, Faculty; Christopher Lubwama, CSU Hayward, Associate Professor; Stan Malos, CSU San Jose, Professor; Marilyn Meyer, Fresno City College, Faculty, Jeanne Miller, Cypress College, Faculty; Richard Parry, CSU Fullerton, Professor; Richard Perez, faculty, CSU San Jose; Aaron Phillips, CSU Bakersfield, Professor; Sunil Sapra, CSU Los Angeles, Faculty; John Tarjan, CSU Bakersfield, Professor; Kenyetta Tribble, Contra Costa College, Articulation; Linda Whitten, Skyline College, Chair; Anthony Zambelli, Cuyamaca College, Lead Faculty
Overview of IMPAC 

IMPAC (Intersegmental Major Preparation Articulated Curriculum) was created to align curriculum, enhance academic rigor, and increase trust among community college, University of California (UC) and California State University (CSU) faculty. Through intersegmental faculty collaboration, IMPAC brings together faculty to discuss ways to reduce impediments to transfer. Meeting regionally, they talk about ways to ensure that students transferring from the community colleges to UC and CSU are prepared for work in their chosen major and can avoid having to repeat coursework. 
IMPAC is coordinated by ICAS (Intersegmental Committee of Academic Senates) which represent the faculty of the University of California, California State University, and California Community Colleges, through their respective Academic Senates. 
Overview of IBAC 

Through both the CSU Project on Lower Division and IMPAC projects in business, it became clear that while lower-division business major foundation requirements are fairly standard across the state, some important differences exist, causing problems for both students and community colleges offering lower-division foundation courses.  
IBAC (Intersegmental Business Articulation Council) was established by ICAS to develop a target lower division business transfer core curriculum. Recognizing that university degree requirements are the prerogative of individual campus faculty, recommendations from IBAC will be sent to individual CSU campus faculty for consideration and approval.

Enrollment at some CSUs is already impacted, and more CSUs will be impacted in the future. This means that the CSUs will no longer be able to accept all eligible students. These students are being redirected to community colleges. Because these students may not know which CSU will accept them when they are ready to transfer, the lack of a target core curriculum penalizes the students who take the wrong lower division classes prior to transfer. 

In addition to getting core alignment, IBAC will work with the IMPAC business faculty to develop descriptors for the courses in the common core. Course descriptors will be distributed widely to the CSUs and the CCs for review and then be submitted to the CAN process. IBAC will also develop a mechanism that keeps course content current which may include yearly meetings that may coincide with IMPAC meetings.

Common Core Curriculum
The courses to be included in a common core business transfer preparation have been discussed at IMPAC meetings for the last year and a half. There is widespread agreement that the following courses constitute the common core curriculum:

· Financial Accounting

· Managerial Accounting 

· Probability and Statistics 

· Legal Principles and Environment of Business

· Microeconomics 

· Macroeconomics 

· Quantitative Methods for Business

· Computer Productivity Tools Proficiency (by course or exam)

Two other courses have been discussed for inclusion in the target core but no consensus has been reached.  As a part of the IBAC process, we may develop descriptions for these courses also:

· Introduction to Business

· Business Communications

What is envisioned is a sheet that a student could use to transfer to a CSU with asterisks where necessary to identify those CSUs that did not adopt the common core.
Developing a common core fits the idea of creating lower division associate degrees and will correspond with the mandate of Senate Bill 55 which would limit a community college transfer student to 60 units. There was general agreement that community college students should have an associate degree before transferring and that the degree should be a discipline-based — not a general studies associate degree.
There are strong incentives in the CSUs to adopt a common core. The Chancellor and business division deans are behind it. The state legislature is urging that it occur. The CSUs have staffing issues to deal with – lose a upper division to lower division. There is concern that money will flow from CSUs to the community colleges. 
Time Lines

Business course descriptors will be distributed to the CSUs and community colleges in May 2004 following the statewide IMPAC meeting for review. The goal is to allow them to review course descriptors prior to submittal to CAN.

Discussion of Transfer Core Curriculum
Draft descriptors were distributed at the meeting for review by the participants. The goal is to get descriptors that cover no more than 80% of the courses to be aligned.
Everyone agreed that Introduction to Business would make an excellent gateway course into a Business major. Most community colleges offer it, while at the same time, most CSUs do not. As a result, the course doesn’t meet any lower division transfer requirements. The problem is that there is no room at the lower division level to add another required course. Some of the current lower division preparation courses also meet a general education requirement.

Business Communications is also an excellent course. It is offered in most community colleges and CSUs where it is mostly offered at upper division. That means the course would not be transferable. It was suggested that if a community college transfer student who take it at lower division he or she could attempt a challenge exam and/or substitute another courses.
There is no agreement among CSU faculty concerning whether the lower division law class should be Business Law or the Legal Environment of Business. An attempt to create a hybrid course entitled Legal Principles and Environment of Business was distributed.

Two mathematics courses were distributed. Mathematical Methods for Business contains topics from both Finite Math and Calculus. The revised Probability and Statistics now includes a topic on regression. 

Community College Perspectives/Issues

Community college faculty agreed that common core would benefit transfer students and that most community colleges can’t afford to offer two courses in law, mathematical methods, etc. Many community colleges are have already developed or are trying to develop a business transfer degree that includes general education transfer requirements and lower division preparation. 

University Perspectives/Issues

CSU faculty who deal with articulation raised the issue of community colleges using the phrase CSU/UC transferable as part of course descriptors in their catalogs.  Students often misinterpret the phrase to mean that by taking the course they have met an upper division graduation requirement. Because students are not always able to meet with counselors they may take the course and then have to retake a course after they transfer. For example, students who take a marketing course at a community college mistakenly believe they won’t have to take the upper division marketing course when they transfer. 
CSU faculty agreed that a transfer degree based on lower division major requirements would assist students to self-advise.
Breakouts to Review Course Descriptions

Faculty began looking at the courses in the core curriculum.
Meetings with Other Disciplines
Business and Computer Information Science faculty met to discuss the content CAN Business 6. The course is designed for business majors, not for CIS or CS majors. It covers Microsoft applications Excel, PowerPoint, and Access. Word is not covered because most students already have learned word processing software.

Some CSUs offer a similar class in upper division. CSU Pomona and CSU Bakersfield, accept the CAN 6 from community colleges as fulfilling the upper division requirement. Students at CSU Fullerton may use test to demonstrate competency,  but only if they can demonstrate they have some computer experience.

Some CSUs are concerned that community colleges are teaching computer classes that are taught at the upper division level at the CSUs. 






