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January 29, 2005

Meeting Notes

Overview of IMPAC 

IMPAC (Intersegmental Major Preparation Articulated Curriculum) was created to align curriculum, enhance academic rigor, and increase trust among community college, University of California (UC) and California State University (CSU) faculty. IMPAC brings together faculty from the three segments to discuss ways to reduce impediments to transfer. 

IMPAC is coordinated by ICAS (Intersegmental Committee of Academic Senates) which represent the faculty of the University of California, California State University, and California Community Colleges, through their respective Academic Senates. 

Overview of IBAC 

IBAC (Intersegmental Business Articulation Council) was established by ICAS to develop a target lower division business transfer core curriculum. In addition to getting core alignment, IBAC will work with the IMPAC business faculty to develop descriptors for the courses in the common core. Course descriptors will be distributed widely to the CSUs and the CCs for review and then be submitted to the CAN process. IBAC will also develop a mechanism that keeps course content current which may include yearly meetings that may coincide with IMPAC meetings.

Overview of LDTP (Lower Division Transfer Pattern) Project

The Lower-Division Transfer Patterns (LDTP) project is a joint effort of the Academic Senate CSU and the CSU Chancellor’s Office. Its central purpose is to help community college students transfer to the CSU by through an efficient pattern of classes, so that they may graduate in a more timely fashion and without having taken excess units. 

The project goal for the 2004-05 academic year is to identify a pattern of lower-division coursework to be taken in community college for Business transfers and each of up to thirty additional high-demand majors. It will take a 75% vote of CSU representatives to adopt a system wide lower division transfer preparation requirement. Although no CSU will be required to change their lower division requirements, it is likely that CSU Schools of Business will converge on the accepted core. The hope is that the LDTP will adopt IMPAC recommendation.

Beginning in fall term 2006, students who take the recommended path may be given priority admission when they transfer to a CSU campus. 

Similar projects have successfully been undertaken by the CSUs and community colleges. For example, IGETC and general education area breadth provide students with a general education requirement that is accepted CSU-wide. 

Students will take 60 units at their community college so that they will be just as prepared as a native CSU student. Students will complete their lower division GE/American institutions requirement, at least 6 units applicable to the major, and 0-15 additional units statewide.

So far there is agreement on 48 units: Financial Accounting, Managerial Accounting, Microeconomics, Macroeconomics, Mathematical Methods for Manager or Business Calculus, plus a computer literacy requirement (by exam or by course). It looks like Probability and Statistics will also be included in LDTP and that some sort of Business Law or Legal Environment class will be added.

Transfer Core Curriculum

The courses to be included in a common core business transfer preparation have been discussed at IMPAC meetings for the two years. There is widespread agreement that the following courses constitute the common core curriculum:

· Financial Accounting

· Managerial Accounting 

· Probability and Statistics 

· Legal Principles and Environment of Business

· Microeconomics 

· Macroeconomics 

· Quantitative Methods for Business

· Computer Productivity Tools Proficiency (by course or exam)

Two other courses have been discussed for inclusion in the target core but no consensus has been reached.  As a part of the IBAC process, we plan develop descriptions for these courses also:

· Introduction to Business

· Business Communications

Community College Perspectives

About 20 percent of community college students take Introduction to Business. The course is a requirement for the terminal degree at many community colleges. It is not a lower division transfer requirement. Because it is an effective way to introduce students to the major, Community College business faculty would like it to be part of the transfer core. If it were, students would get a broad introduction to business. Topics in the course are handled at upper division level in General Management in seven CSUs. There is CSU-wide agreement that all students should take Introduction to Business but there is not enough space in lower division to accommodate another requirement. The course satisfies a general education requirement at American River College.

CSU Perspectives

CSU faculty recommended that students should be encouraged to not take courses that are only offered at the upper division at CSUs. Community College catalogs need to not use “CSU transferable” to designate classes that may transfer for elective credit. Students often interpret the phrase to mean that they have met a upper division by taking the course at the community college and then complain that they may have to take a class again at the upper division level at the CSU. It was recommended that community colleges develop a business transfer associate degree so students could have a clear path to transfer. It was noted that this may not be possible at community colleges that have local graduation requirements that exceed the requirements in Title 5.

Community college faculty also need to maintain standards so that students are properly prepared for transfer. It is now possible for community colleges to get feedback from the CSUs about how well their transfer students do upon transfer. The system was developed in the San Diego area between San Diego State University and San Diego area community colleges. It is now available statewide. CSUs may also refuse to articulate a course from a community college when student who have taken that course don’t do well at that CSU. 

Overview of CAN

A Faculty Discipline Review Group has set up a process similar to transfer general education review. Six faculty, three each from community colleges and CSUs will make up the review group. There will be a push for broad representation from business. It is expected that IBAC will probably play some role.

Breakouts to Review Course Descriptions

Introduction to Business was reviewed. It was recommended that the number of topics be reduced to about ten. General suggestions included: develop marketing plan - needs to cover informal and social channels of communication - work ethic - self directed/finish a task - self motivating - interpersonal process of an organization - career development - outcome: is the student wage or salaried - wage: told what to do / salaried knows what to do - politics and self interest - learn how to work in teams - business manners and etiquette - management information systems - enterprise resource planning - what is business all about - what skills are needed in business - management information systems, data bases, applied to internet, personnel issues

